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The maximum scores must correspond to the evaluation grid included in the tender dossier / Najvišje število točko se mora ujemati z obrazcem za ocenjevanje iz razpisne dokumentacije
EVALUATOR’S GRID / OBRAZEC OCENJEVALCA
To be completed for each tender by each evaluator /Za vsako ponudbo izpolni vsak ocenjevalec
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	Maximum / Najvišje možno število točk 
	Initial assessment / Začetna ocena
	Revised assessment (before interviews / references*) / Ocena po ponovnem pregledu (pred razgovori / referencami*)
	Revised assessment after interviews / references* / Ocena po ponovnem pregledu (po razgovorih/ referencah*)

	
	
	
	
	

	Organisation and methodology / Organizacija in metodologija
	
	
	
	

	
	
	
	
	

	Rationale / Utemeljitev
	10
	
	
	

	Strategy / Strategija
	30
	
	
	

	Back-up function / Podporne zmogljivosti
	5
	
	
	

	Involvement of all members of the consortium / Sodelovanje vseh članov konzorcija
	5
	
	
	

	Timetable of activities / Razpored aktivnosti
	10
	
	
	

	
	
	
	
	

	Total score for Organisation and methodology / Skupaj Organizacija in metodologija
	60
	
	
	

	
	
	
	
	

	Key experts / Ključni strokovnjaki
	
	
	
	

	
	
	
	
	

	<Key expert 1> (Max 20 points) / <Ključni strokovnjak 1> (največ 20 točk)
	
	
	
	

	Qualifications and skills / Izobrazba in usposobljenost
	5
	
	
	

	General professional experience / Splošne strokovne izkušnje
	5
	
	
	

	Specific professional experience / Posebne strokovne izkušnje
	10
	
	
	

	
	
	
	
	

	<Key expert 2> (Max 20 points) / <Ključni strokovnjak 2> (največ 20 točk)
	
	
	
	

	Qualifications and skills / Izobrazba in usposobljenost
	5
	
	
	

	General professional experience / Splošne strokovne izkušnje
	5
	
	
	

	Specific professional experience / Posebne strokovne izkušnje
	10
	
	
	

	Total score for Key experts / Skupaj ključni strokovnjaki
	40
	
	
	

	
	
	
	
	

	Overall total score / Skupaj
	100
	
	
	


* In the case that interviews are held and references are verified / V primeru razgovorov in preverjanja referenc
	Strengths / Prednosti
	

	Weaknesses / Slabosti
	


Evaluation performed by / Ocenjevanje opravil(a):

	Name / Ime
	

	Signature / Podpis
	

	Date / Datum
	


INSTRUCTIONS AND GUIDELINES TO EVALUATORS FOR A FEE BASED CONTRACT / NAVODILA IN SMERNICE ZA OCENJEVALCE PRI POGODBAH NA PODLAGI HONORARJEV
Each evaluator must make an initial assessment of the technical offers and award scores on each sub-criterion according to his/her assessment. / Vsak ocenjevalec mora tehnične ponudbe oceniti z začetno oceno in v skladu z lastno oceno podeliti točke za vsako podmerilo. 
To this end, all evaluators should independently from each other carry out the evaluation of the technical offers in a consistent manner by applying the same methodology, interpretation and understanding. This does not necessarily mean that the scores of two different evaluators are expected to be identical, but rather that each evaluator applies the same standards and provides a well substantiated opinion supporting his/her individual scores. To their assistance the guidelines below should be used. / V ta namen bi morali biti vsi ocenjevalci neodvisni drug od drugega, opraviti oceno tehničnega dela ponudb na dosleden način, z uporabo iste metodologije, razlage in razumevanja. To ne pomeni nujno, da bi bile pričakovane ocene dveh ocenjevalcev enake, ampak da vsak ocenjevalec uporablja iste standarde in zagotavlja dobro utemeljeno mnenje, ki podpira njegove / njene posamezne točke. Za pomoč ocenjevalcem, bi se morala uporabiti navodila navedena spodaj. 

Each evaluator should be able to justify his/her assessment and scores in a meeting of the Evaluation Committee. The justifications must relate to the description of the project needs in the terms of reference and, for the key experts, to the profile descriptions included in it. Evaluators must therefore make comments in the strengths and weaknesses boxes. / Na zasedanju komisije za ocenjevanje mora vsak ocenjevalec znati utemeljiti svojo oceno in podeljene točke. Utemeljitev se mora nanašati na opis potreb projekta v tehničnih specifikacijah in pri ključnih strokovnjakih na opise profilov iz naloge. Zato morajo ocenjevalci vpisati pripombe v tabelo s prednostmi in slabostmi.
The assessments made will be discussed in the evaluation meeting(s) and each evaluator may make adjustments to the initial assessments after this discussion. / O ocenah se bo razpravljalo na sestanih za ocenjevanje, vsak ocenjevalec pa bo lahko po razpravi spremenil svojo začetno oceno.
If interviews are held and/or references are verified,, each evaluator may revise his/her assessment of individual key experts on the basis of these. / Če potekajo razgovori s kandidati in/ali se preverjajo reference, lahko vsak ocenjevalec na podlagi razgovorov ponovno preuči svojo oceno posameznih ključnih strokovnjakov.
Any adjustments or revised score must be justified and recorded in the evaluation report. / Vse spremembe ali ponovni pregled točk je treba utemeljiti in jih evidentirati v poročilu o ocenjevanju.
Evaluation of the involvement of all members of the consortium: / Ocena vključenosti vseh članov konzorcija:
The tender shall include a description of the input from each member of the consortium and the distribution and interaction of tasks and responsibilities between them. If tender is made by an individual company and not by a consortium, the maximum points should be allocated to "involvement of the consortium". / Ponudba mora vsebovati opis dela vsakega od članov konzorcija in razporeditev ter povezanost nalog in odgovornosti med njimi. Če je ponudba predložena s strani enega podjetja in ne konzorcija, je potrebno najvišje točke dodeliti pri »sodelovanje v konzorciju«. 
Evaluation of the beck-up function / Ocenjevanje podpornih zmogljivosti:

The tenderer shall give a description of the support facilities (back-stopping) that they will provide to their team of experts during the implementation of the contract. / Ponudnik bo podal opis podpornih zmogljivosti (tehnična podpora), ki jo je predvidel za ekipo strokovnjakov v času izvajanja pogodbe. 

The description of the back-up function should include a list of staff, units, capacity of permanent staff regularly intervening as experts on similar projects, provision of expertise in the region/country of origin as well as partner countries, organisation structure, etc. which are supposed to ensure that function, as well as the available guality systems are knowledge capitalisation methods and tools, within the respective members of the consortium. / Opis podpornih zmogljivosti bo vključeval seznam osebja, enote, razpoložljivo stalno osebje, ki redno delajo kot strokovnjaki za podobne projekte, zagotovitev strokovnega znanja v regiji/državi ali poreklu, kakor tudi v državah partnerkah, organizacijsko strukturo itd., kar naj bi zagotavljanjo tako funkcioniranje, kakor tudi razpoložljiv sistem kakovosti in ustrezen obseg znanja in metod ter pripomočke, znotraj posameznih članov konzorcija. 
A permanent capacity of staff regularly intervening as experts on similar projects should be considered as an advantage for providing support to experts on the ground. By contrast, a service contractor which is exclusively employing free-lance experts (i.e. non-permanent) should be considered to have a less robust backstopping capacity. / Zmogljivost stalne osebja, ki redno delajo kot strokovnjaki za podobne projekte na terenu pri pomoči strokovnjakom, bi bilo potrebno obranvavati kot prednost. Nasprotno pa naj bi se za izvajaleca storitve, ki izključno zaposluje strokovnjake, ki niso stalno zaposleni (t.j. neredno zaposleni), štelo, da ima manj zalednih zmogljivosti.
If the tenderer is providing expertise in its region/country of origin as well as in partner countries it may be considered as an ability to disseminate innovation. / Če ponudnik zagotavlja strokovno zananje v svoji regiji / državi porekla, kot tudi v partnerskih državah bi se lahko to šteko kot sposobnost širjenja inovacij. 
If the tenderer has design, research, laboratory or even innovation function, or whether it collaborates with academic research centre, it may be considered an advantage. / Če ponudnik zagotavlja projektiranje, raziskave, laboratorije ali celo inovacije, ali v primeru, da sodeluje z znanstveno-raziskovalnim centrom, se to lahko šteje za prednost. 

Evaluation of experts / Ocenjevanje strokovnjakov:

The summary table below should be understood as a guideline for the evaluator’s judgement on an individual line of the evaluation grid. / Zbirno tabelo sodaj je potrebno razumeti kot navodilo za presojo ocenjevalca o posamezni vrsti ocenjevanja.
Note that civil servants and other staff of the public administration of the partner country shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring,on any potential interference or conflict of interest of the proposed expert in his/her function as expert and his/her present or previous functions working as civil servant, as well as proof that the expert is detached or on personal leave. / Upoštevajte, da se strokovnjaki, ki so javni uslužbenci in drugo osebje javne uprave države partnerke lahko odbri samo, če je to dobro utemeljeno. Utemeljitev je potrebno predložiti skupaj s ponudbo in mora vključevati informacije o dodani vrednosti strokovnjaka, kot tudi o vseh morebitnih motnjah ali konfliktu interesov predlaganega strokovnjaka z njegovo/njeno funkcijo javnega uslužbenca, kakor tudi njegove/njene prejšnje funkcije kot javnega uslužbenca, in dokaz, da je strokovnjak samostojen ali je na osebnem dopustu. 
Experts should be scored against the requirements stated in the Terms of Reference. The tenderers must provide documentary proof for the key experts proposed. This includes copies of the diplomas referred to in the CV and employers’ certificates or references proving the professional experience stated in the CV. If missing proofs are requested, as a clarification of the technical offer, it should only be for the relevant experience and diplomas which are among the requirements in the Terms of Reference. Only diplomas and experience supported by documentary proof should be taken into account. / Strokovnjaki bi morali doseči točke, glede na zahteve, ki so določene v tehničnih specifikacijah. Ponudniki morajo predložiti dokazila za predlagane ključne strokovnjake. To vključuje tudi kopije doplom, navedenih v življenjepisu, potrdila delodajalcev in referenc, ki dokazujejo delovne izkušnje, ki so navedene v življenjepisu. Če se zahtevajo manjkajoča dokali za, kot pojasnilo tehničnega dela ponudbe, se lahko upoštevajo samo izkušnje in diplome, ki so bile zahtevane v tehničnih specifikacijah. Upoštevajo se samo diplome in izkušnje, za katere so predložena dokazila. 

For the key experts, the 80% could serve as a guideline. This means that when an expert is technically acceptable on a particular criterion (when he/she fulfils the minimum requirement for that criterion), 80% of the maximum score foreseen for that criterion should be allocated. If the expert exceeds the minimum requirement for that criterion, a percentage between 81 and 100% of the maximum score foreseen for that criterion should be allocated, depending on by how much the expert exceeds the minimum requirement. / Za ključne strokovnjake lahko služi 80% kot smernica. To pomeni, da ko je ključni strokovnjak tehnično sprejemljiv, glede na določeno merilo (ko on / ona izpolnjuje minimalne zahteve za določeno merilo), je potrebno 80% možnih točk predvideti za ta kriterij za dodelitev. Če strokovnjak presega minimalno zahtevo po določenem kriteriju mora biti odstotek moed 81 in 100% možnih točk, ki je predviden za ta kriterij za dodelitev, odvisno od tega, koliko strokovnjak presega minimalne zahteve. 
The key experts must fulfil the minimum  requirement for all of the criteria. If any of the key experts do not fulfil the minimum requirements in any of the criterion after the revised assessment (that takes place after the interviews, if any) the offer should be rejected. / Ključni strokovnjaki morajo izpolnjevati minimalne zahteve po vseh kriterijih. Če kateri od ključnih strokovnjakov ne izpolnjuje minimalnih zahtev po katerem koli kriteriju, tudi po spremenjeni oceni (ki poteka po razgovorih, če obstajajo), je potrebno tako ponudbo zavrniti. 
The Evaluation Committee should as standard practise proceed to check the past experience of key experts (including checking references of employers or Contracting Authorities included in the CVs) in order to confirm the information provided in the CV with regard to the award criteria (e.g. that the services provided in the past were successfully completed). / Komisija za ocenjevanje bi morala, kot standardno prakso, v postopku preveriti pretekle izkušnje ključnih strokovnjakov (vključno s preverjanjem referenc delodajalcev ali naročnikov, ki so navedeni v življenjepisu), da bi potrdila informacije, podane v življenjepisu v zvezi z merili za dodelitev (npr. da so bile storitve v preteklosti uspešno izvedene). 
The Contracting Authority (and first, the evaluators) must ensure at all times an objective evaluation of the tenders and the principles of equality of treatment and non discrimination must be respected. For that reason, these contacts will only be used to confirm the accuracy of the information provided by the expert relating to his past experience and will not be used to introduce subjective elements in the evaluation of the experts/tender. / Naročnik (in kot prvi ocenjevalci) mora v vsakem trenutku zagotoviti spoštovanje objektivnosti vrednotenja ponudb ter načelo enakega obravnavanja in nediskriminacije. Glede na navedeno, se bodo kakršni koli kontakti s ključnimi strokovnjaki, uporabili samo za preverjanje pravilnosti podatkov, in se ne bodo uporabljali za kakršno koli subjektivno mnenje v postopku ocenjevanja strokovnjakov / ponudbe. 

When as a consequence of these checks, it is proven that the CV does not reflect reality and hence these may affect the evaluation of the key expert by the Committee, e.g. by deducting points for the concerned award crite​rion, evidence that these checks have been carried out and its result must be duly substantiated (e.g. minutes of phone conversations and exchange of letters or e-mails; evaluations in database) and reflected in the report of the Evaluation Committee. /  Ko se kot rezultat preverjanj, dokaže, da življenjepis ne ustreza dejanskemu stanju in to lahko vpliva na oceno ključnega strokovnjaka s strani komisije, na primer z dodelitvijo točk za zadevno oddajo naročila, mora biti dokazilo, da je bilo preverjanje opravljeno in rezultat preverjanja utemljen (npr. v zapisniku o telefonskih pogovorih, pisnih dokazilih ali elektronska pošta) navedeno v poročilu komisije za ocenjevanje. 
Note that only tenders with average scores of at least 80 points or more are considered technically acceptable and qualify for the financial evaluation. / Opomba: Samo ponudbe, ki so dosegle povprečno najmanj 80 točk ali več so tehnično sprejemljive in se uvrstijo v finančno ocenjevanje. 
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