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Organisation & methodology


ANNEX III: Organisation & Methodology / PRILOGA III: ORGANIZACIJA IN METODOLOGIJA
To be completed by the tenderer / Izpolni ponudnik
Please provide the following information / Prosimo zagotovite naslednje informacije:

1. RATIONALE / UTEMELJITEV
· Any comments you have on the Terms of Reference for the successful execution of activities, in particular regarding the objectives and expected results, thus demonstrating the degree of understanding of the contract. Your opinion on the key issues related to the achievement of the contract objectives and expected results. / Morebitni komentarji, ki jih imate na tehnične specifikacije za uspešno izvajanje aktivnosti, zlasti v zvezi s cilji in pričakovanimi rezultati, s čimer dokažete stopnjo razumevanja projekta. Vaše mnenje o ključnih vprašanjih, povezanih z doseganjem ciljev projekta in pričakovanimi rezultati.
· An explanation of the risks and assumptions affecting the execution of the contract. / Razlaga predvidevanj in tveganj, ki vplivajo na izvedbo pogodbe.
2. STRATEGY / STRATEGIJA
· An outline of the approach proposed for contract implementation. / Oris predlaganega pristopa k izvedbi naročila.
· A list of the proposed tasks you consider necessary to achieve the contract objectives. / Seznam predlaganih nalog, za katere menite, da so pomembne za dosego pogodbenih ciljev.
· Inputs and outputs. / Vhodni podatki in rezultati.
3. Backstopping / podporne zmogljivosti
· A description of the support facilities (back-stopping) that the contractor will provide to the team of experts during execution of the contract. The beck-up function will be assessed in the evaluation and should be carefully explained in the organisation and methodology, including the list of staff, units, capacity of permanent staff regularly intervening as experts on similar projects, provision of expertise in the region/country or origin as well as partner countries, organisation structure, etc., which are supposed to ensure that function, as well as the available quality systems and knowledge capitalisation methods and tools, within the respective members of the consortium. / Opis podpornih zmogljivosti (tehnična podpora), ki jih bo zagotavljal izvajalec ekipi strokovnjakov med izvedbo naročila. Podporne aktivnosti bodo ocenjene v postopku ocenjevanja in jih je potrebno skrbno obrazložiti v organizaciji in metodologiji, vključno s seznamom osebja, enot, razpoložljivostjo stalnega osebja, ki redno delajo kot strokovnjaki za podobne projekte, zagotovitev strokovnega znanja v regiji/državi ali poreklu, kakor tudi v državah partnerkah, organizacijsko strukturo itd., kar naj bi zagotavljajo tako funkcioniranje, kakor tudi razpoložljiv sistem kakovosti in ustrezen obseg znanja in metod ter pripomočke, znotraj posameznih članov konzorcija. 
· A description of any subcontracting arrangements with a clear indication of the tasks that will be entrusted to subcontractors and a statement by the tenderer guaranteeing the eligibility of subcontractors. / Opis kakršnihkoli dogovorov s podizvajalci, z jasno navedbo nalog, ki bodo zaupane podizvajalcem in izjava ponudnika, s katero jamči za primernost podizvajalcev.
4. involvement of all members of the consortium / SODELOVANJE VSEH ČLANOV KONZORCIJA
· In the tender is submitted by a consortium, a description of the input from each member of the consortium and the distribution and interaction of tasks and responsibilities between them. Furthermore, the involvement of all members of the consortium will be considered added value in the tender evaluation. If the tender is submitted by a single company, the total of available points for this part in the evaluation grid will be allocated. / Če ponudbo odda konzorcij, opis prispevkov vseh članov konzorcija ter razdelitev in povezanost njihovih nalog in odgovornosti. Poleg tega bo sodelovanje vseh članov konzorcija upoštevano pri oceni ponudb. Če ponudbo odda ponudnik sam, bo skupno število razpoložljivih točk pri ocenjevanju upoštevano pri ponudniku.
5. TIMETABLE OF WORK / TERMINSKI PLAN DELA
· The timing, sequence and duration of the proposed tasks, taking into account mobilisation time. / Časovni razpored, vrstni red in trajanje predlaganih nalog, ob upoštevanju časa za potovanja.
· The identification and timing of major milestones in execution of the contract, including an indication of how the achievement of these would be reflected in any reports, particularly those stipulated in the Terms of Reference. / Določite pomembnejše  mejnike pri izvedbi pogodbe in jih opredelite časovno, prav tako označite, na kakšen način boste dosežene mejnike opisali v vseh poročilih, predvsem pri poročanju v skladu s tehničnimi specifikacijami.
· The methodologies contained in the offer should include a work plan indicating the envisaged resources to be mobilised. / V metodologiji, ki je navedena v ponudbi mora biti vključen delovni načrt, v katerem bodo navedeni predvideni viri, ki jih je treba aktivirati. 

[For fee-based contracts / Za pogodbe, ki temeljijo na honorarjih
· The expected number of working days required from each category of expert each month during the period of execution of the contract (using the Excel spreadsheet linked to the Budget breakdown) / Pričakovano število potrebnih delovnih dni za vsako kategorijo strokovnjakov ter vsak mesec v času izvedbe projekta (uporabite preglednice v Excelu s povezavo na specifikacijo proračuna)].
Guidance notes on expert inputs / Navodila za prispevke strokovnjakov: 

The tenderer is expected to take into account the implementation period of the contract and propose the number of expert days which will accomplish the tasks described in the Terms of Reference. / Od ponudnika se pričakuje, da upošteva obdobje izvajanja naročila in predlaga za ključne strokovnjake takšno število dni, da bodo lahko izvedli naloge, ki so opisane v tehničnih specifikacijah.
Implementation of the contract (and therefore payment) is based solely on the working days. The Contractor will only be paid for days actually worked on the basis of the daily fee rate contained in the budget breakdown (Annex V). Tenderers must annex the ‘Estimated number of working days’ worksheet contained in the spreadsheet for Annex V to the Organisation and Methodology to demonstrate the correspondence between the proposed methodology and the expert inputs. Please note that the budget breakdown should not be attached to the Organisation and Methodology as no financial offer should be disclosed in the technical offer. / Izvajanje pogodbe (in s tem plačila) temeljijo izključno na delovnih dneh. Izvajalcu bodo izplačane samo dejansko opravljene naloge za delovne dni, na podlagi dnevnega honorarja, ki je naveden v razčlenitvi proračuna (Priloga V). Ponudniki morajo priložiti preglednico “Ocenjeno število delovnih dni”, ki je vključena v Prilogi V k Organizaciji in metodologiji, s katero dokazujejo povezavo med predlagano metodologijo in delom ključnih strokovnjakov. Prosimo upoštevajte, da se struktura proračuna ne sme biti vključena v organizacijo in metodologijo, in ne sme biti razkrita v nobenem delu tehnične ponudbe. 
During the technical evaluation, assessment will be made if the number of working days estimated for each month for each type of expert proposed in the Organisation and Methodology are sufficient for the requirements of the Terms of Reference to be achieved. This is judged on the basis of the profiles identified in the Terms of Reference and the Organisation and Methodology. / Pri oceni tehničnega dela ponudbe, se bo ocenilo ali število delovnih dni, ki je predvideno za vsak mesec za predlaganega strokovnjaka v organizaciji in metodologiji, zadošča za izvedbo glede na zahteve v tehničnih specifikacijah. Ocena temelji na podlagi profilov, določenih v tehničnih specifikacijah in organizaciji in metodologiji. 
The tenderer is expected to include the holiday provision for the experts. The annual leave entitlement of the experts employed by the Contractor is determined by their employment contract with the Contractor and not by the service contract between the Contracting Authority and the Contractor. However, the Contracting Authority can decide when experts take their annual leave since this is subject to approval by the Project Manager, who will assess any such request according to the needs of the project while the contract is in progress. For obvious reasons, a day of annual leave is not considered to be a working day. Please see the General Conditions, Articles 21 and 22. / Od ponudnika se pričakuje, da predvidi tudi letni dopust za strokovnjake. Določba o letnem dopustu bo vključena v pogodbo o zaposlitvi med izvajalcem in strokovnjakom in ne v pogodbo o izvedbi storitve med naročnikom in izvajalcem. Kljub temu pa lahko naročnik odloči, kdaj bodo strokovnjaki lahko koristili letni dopust, glede na to, da bo letni dopust odobren s strani vodje projekta, ki bo o letnem dopustu odločil v času izvajanja naročila, glede na potrebe projekta. Iz očitnih razlogov se dnevi letnega dopusta ne štejejo za delovne dni. Prosimo glejte 21. in 22. člen splošnih pogojev.
The fee rates for all experts must include the remuneration paid to the experts, all the administrative costs of employing the relevant experts, such as equipment, relocation and repatriation expenses [including flights to and from the partner country upon mobilisation and demobilisation as well as leave], accommodation, expatriation allowances, leave, medical insurance and any other employment benefits given to the experts by the Contractor. It shall also include any security arrangement except when this is exceptionally included under the incidental expenditure.  Furthermore the fees shall also include the margin, overheads, profit and backstopping facilities. / V honorarjih za vse strokovnjake morajo biti vključeni stroški plačil strokovnjakov, vsi administrativni stroški za zaposlitev ustreznih strokovnjakov, kot so oprema, preselitev in stroški vrnitve [vključno z leti v in iz države partnerke v času službenega potovanja in vrnitve iz službenega potovanja], nastanitev, nadomestila za delo v tujini, potovanja, zdravstveno zavarovanje in druga nadomestila iz naslova zaposlitve, ki jih strokovnjakom priznava izvajalec. Poleg tega vsebujejo tudi vse stroške v zvezi s pričakovanimi varnostnimi ukrepi, razen v primeru, da je to izjemoma že vključeno v postranske stroške. Honorarji vključujejo tudi marže, režijske stroške, dobiček in zniževanje stroškov. 

A fee-based/technical assistance contract is, by definition, one in which the actual days worked each month for each category of experts may differ from the number of working days estimated for each month in the work plan in Annex V. The actual input required for the tasks specified in the Terms of Reference and Organisation and Methodology will only be known once the contract starts. The Project Manager will use the work plan when monitoring the actual number of working days submitted in each invoice to check that the contract is progressing within budget. The Contractor may update the estimate during implementation of the project in accordance with article 20 of the General Conditions. / Pogodba, ki temelji na honorarjih /pogodba za tehnično pomoč, je po definiciji, pogodba, pri kateri se dejansko število dni dela vsak mesec za vsako kategorijo strokovnjakov lahko razlikuje od števila delovnih dni, ki so za vsak mesec predvidena v načrtu delovnih dni v Prilogi V, glede na dejanske potrebe izvajanja nalog, določenih v tehničnih specifikacijah in organizaciji in metodologiji, kar bo znano šele po tem, ko se bo pogodba začela izvajati. Vodja projekta bo pri preverjanju vsakega računa, preveril tudi število izvedenih delovnih dni, glede na število delovnih dni določenih v načrtu delovnih dni, in s tem ugotovil ali se pogodba izvaja v okviru proračuna. Izvajalec lahko popravi ocenjeno število dni v času izvajanja projekta v skladu z 20. členom splošnih pogojev. 
6. LOGFRAME / LOGIČNI OKVIR
A Logical framework reflecting the considerations described in items 1 - 3 (see the Project Cycle Management Manual available from the PCM Home page / Logični okvir, ki odraža postavke iz 1. do 3. točke (glej Priročnik za vodenje projekta, ki je na voljo na domačni spletni strani PCM:
http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm). 
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