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Organisation & methodology


ANNEX III: Organisation & Methodology / PRILOGA III: ORGANIZACIJA IN METODOLOGIJA
To be completed by the tenderer / Izpolni ponudnik
1. Rationale / Utemeljitev
· Any comments on the Terms of reference of importance for the successful execution of activities, in particular its objectives and expected results, thus demonstrating the degree of understanding of the contract. An opinion on the key issues related to the achievement of the contract objectives and expected results. / Morebitni komentarji na tehnične specifikacije, ki so pomembni za uspešno izvajanje dejavnosti, zlasti ciljev in pričakovanih rezultatov, s čimer dokažete stopnjo razumevanja projekta. Mnenje o ključnih vprašanjih, povezanih z doseganjem ciljev projekta in pričakovanimi rezultati.
· An explanation of the risks and assumptions affecting the execution of the contract. / Razlaga predvidevanj in tveganj, ki vplivajo na izvedbo pogodbe.
2. Strategy / Strategija
· An outline of the approach proposed for contract implementation. / Oris predlaganega pristopa k izvedbi naročila.
· A list of the proposed activities considered to be necessary to achieve the contract objectives. / Spisek predlaganih aktivnosti, ki jih smatrate potrebne za dosego pogodbenih ciljev.
· The related inputs and outputs. / S tem povezani vnosi in donosi.
· In the case of a tender being submitted by a consortium, a description of the input from each of the consortium members and the distribution and interaction of tasks and responsibilities between them. / Če ponudbo odda konzorcij, opis prispevkov vseh članov konzorcija ter razdelitev in povezanost njihovih nalog in odgovornosti.
· A description of the support facilities (back-stopping) that the team of experts will have from the contractor during the execution of the contract. / Opis podpornih zmogljivosti (tehnična podpora), ki jo bo med izvedbo projekta ekipi strokovnjakov nudil izvajalec.
· A description of sub-contracting arrangements foreseen, if any and within the limit indicated in clause 3 of the Instructions to tenderers, with a clear indication of the tasks that will be entrusted to a sub-contractor and a statement by the tenderer guaranteeing the eligibility of any sub-contractor. / Opis morebitnih predvidenih dogovorov o oddaji del, ki morajo biti v mejah iz 3. točke Navodil ponudnikom, z jasno navedbo del, za katero naj bi bila podpisana pogodba ter izjavo ponudnika, da jamči za upravičenost takih pogodb.
3. Timetable of activities / Razpored aktivnosti
· The timing, sequence and duration of the proposed activities, taking into account mobilisation time. / Časovni razpored, vrstni red in trajanje predlaganih aktivnosti, ob upoštevanju časa za mobilizacijo.
· The identification and timing of major milestones in execution of the contract, including an indication of how the achievement of these would be reflected in any reports, particularly those stipulated in the Terms of reference. / Določite pomembnejše  mejnike pri izvedbi pogodbe in jih opredelite časovno, prav tako označite, na kakšen način boste dosežene mejnike opisali v vseh poročilih, predvsem pri poročanju v skladu s tehničnimi specifikacijami.
· The methodologies contained in the offer should include a workplan indicating the envisaged resources to be mobilised. / V metodologiji, ki je navedena v ponudbi mora biti vključen delovni načrt, v katerem bodo navedeni predvideni viri, ki jih je treba aktivirati. 

[For fee-based contracts / Za pogodbe, ki temeljijo na honorarjih
· The expected number of working days required from each category of expert each month during the period of execution of the contract (using the Excel spreadsheet linked to the Budget breakdown) / Pričakovano število potrebnih delovnih dni za vsako kategorijo strokovnjakov ter vsak mesec v času izvedbe projekta (uporabite preglednice v Excelu s povezavo na specifikacijo proračuna)].
4. Logframe / Logični okvir
A Logical framework reflecting the considerations described in items 1 - 3 (see the Project Cycle Management Manual available from the PCM Home page / Logični okvir, ki odraža postavke iz 1. do 3. točke (glej Priročnik za vodenje projekta, ki je na voljo na domačni spletni strani PCM:
http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm). 
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